SAMPLE 


BUDGET JUSTIFICATION
BUDGET PERIOD: January 1, 2026 – December 31, 2029 (3 years)

Project Title: Mental Health Outreach Program at Mercer University
Personnel Salary and Benefits ($47,458 in year 1, $48,300 in year 2 and $49, 159 in year 3) 
Principal Investigator 1 (2.40 person months)
PI will be responsible for the overall project management and experimental design and will serve as the liaison with Broward County Personnel. She has 15 years of experience managing mental health programs. She will be working on this project for 20% of her time for the full calendar year. 
Co-Investigator (3.15 person months)
Co-Investigator will share the responsibility of overseeing the overall project management, as well as serving as a liaison to Broward County. He will also have responsibility for overseeing and training summer students. He has worked as a project manager for 5 years and has 10 years of experience teaching and training undergraduate students. He is a 9-month faculty member who will be working on the grant at 5% effort during the academic year and at 90% for the 3 months of the summer. 
Summer student

An undergraduate student will work during the summer months to carry out coding and statistical analysis of study results. This student will also assist with literature searches and drafting of manuscripts. They will be working on the grant at 100% effort during the 3 months of the summer. 
A 2% salary increase for full time faculty members is included each year to cover merit increases when approved by Mercer. Fringe benefits are calculated based on the current approved rates for Mercer for each employee identified.
Supplies ($12,400 in year 1, $10,000 in year 2 and $10,000 in year 3) 

For purposes of the project, it will be necessary to purchase a supply of psychotropic medications ($9,000/year) and a batter of psychological test materials for clients ($1,000/year). The annual total for supplies will be $10,000.
The project will also purchase 2 laptop computers ($2400) that are necessary for the project. These startup purchases will be bought in Year 1 of the project only.
Travel ($13,350)

Two Project Investigators and two other project staff will be traveling to Washington, D.C. for the annual Project Directors’ meeting as per the requirement outlined in the RFP for this grant. For these trips, we are requesting support for the airfare and per diem costs for 2.5 days in Washington, D.C. totaling $4,450 per year.
Equipment ($33,250)

We are requesting $30,000 to purchase a van to transport clients participating in the program. This necessary startup purchase will be bought in Year 1 of the project only. As this qualifies as a property purchase, this is not included in the calculations for indirect costs. 
Consulting Fees ($78,000)
The project will need to hire a psychiatrist on a consulting basis for 5 hours/week each year of the project.  MU has estimated the hourly rate for the psychiatrist to be $100/hour. MU is requesting $26,000 per year for his/her consulting services.

Other Expenses ($9,000)

Other expenses will include costs for professional development trainings and consultation meetings for project staff. The 3 personnel will be allocated $1000 each to engage into annual professional development activities.  
Indirect Costs ($42,425 in year 1, $41,159 in year 2 and $42,126 in year 3)
Note: use current rates when you prepare your budget
Mercer’s current federally negotiated indirect cost rate is 42.72% and is being requested to cover indirect costs associated with working on this project on Mercer’s campus. 

